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Welcome to the Santa Clara Block, the quarterly newsletter of the South Bay Historical Railroad 
Society. We have had a great third quarter of 2023 with many activities in the Depot Museum, lots 
of visitors to our operating HO and N scale layouts as well as another Open House coming up 
November 4/5. Please join us at the Santa Clara Depot soon!
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Storytime happens in the Depot Museum the third Saturday of each month
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Announcements
Please review the activities shown here and plan to attend!

Members meetings are on the second Saturday of odd months.

The Depot operating layouts are open each week:

Tuesdays from 5-8pm and Saturdays from 10am-4pm

We welcome new members, please see our website sbhrs.org

Our next Open House is Saturday/Sunday November 4/5, 2023.
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All About SBHRS
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...and Santa Clara Depot today

Santa Clara Depot in 1912...
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SBHRS Open House
Saturday November 4th, 10am to 5pm
Sunday November 5th, 10am to 4 pm
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Food will be available as well

The April 2023 Open House had lots of items for sale
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SBHRS Open House November 4/5, 2023

All railfans are welcome! Visit the HO and N scale layouts!
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Western Railway Historical Society
Videos of this layout available at eisenbahnfan.com/sbhrs

Security had been increased at this site since our last visit, but we were able 
to evade the newly hired three-dog security patrol to get another look at the 
progress that has been made during recent months.

Union Pacific E9 A/B units head up the City of Los Angeles
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The sky backdrops are complete in both rooms

The mainline through both rooms is complete!
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The main line has been completed through the back room

Heading back to the front room
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Beautiful points work on the double slip

UP 900 throttles up
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The sauerkraut factory is already in production

Nothing says “transition era” like a Starbucks!
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SP 2479 leaves the station

Too many trains? (kidding!)
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Kiwi Donation
Keith White was a long time SBHRS member. He was from New Zealand, hence 
the nickname of Kiwi. He worked on the scenery for the HO layout, specifically 
the narrow gauge logging area. 

He was part of the regular Thursday crew that maintains the layout. He 
modeled HO as well as S scale and enjoyed working with the club’s younger 
members. Every year he took a trip back to New Zealand to visit his home 
there and visit family and friends. 

He specified in his will and his revocable living trust that SBHRS receive a 
$20,000 donation from his estate. Including specific groups such as SBHRS 
in your estate planning is another way you can support organizations you are 
part of.
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Keith’s trustee Paula Challis at the Depot Museum
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The narrow gauge logging area

Chuck Sted displays the generous donation made by Kiwi to SBHRS
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Member Meeting
Members meetings are held on the 2nd Saturday of odd numbered months. Photos here are 
from the July 22, 2023 meeting.

Our members want you to join us!

Member meetings are held in the Museum
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The meeting is called to order!

We had a good turnout
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Depot Repair Work
There is a lot of work that goes on the keep the Depot buildings in good condition. Starting in 
June work was done on the south end of the Depot to remove, replace and repaint sections of 
the exterior woodwork. Thanks to John Dietrich for leading this project.

When needed rental equipment is brought in to help our volunteers do the job safely
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Lots of planning goes into successfully completing a project like this

The need for the repairs is evident
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Accountant
We are very fortunate that Tamara Overacker joined us around eight years ago as our accountant. 
She owns her own bookkeeping and tax preparation business serving individuals as well as 
businesses. She is a qualified tax preparer and handles the recording of all the transactions for 
the Depot. She also prepares financial statements, maintains member records, assists with the 
ordering of all our logo wear (shirts, for example). Most importantly she tracks all of the Ebay 
sales and makes reports to the persons selling model train items on consignment.

Our accountant at work in the historic Agent’s Office
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Member success selling on Ebay
The SBHRS Ebay Team sells model train items for non-members every week on a 70/30% 
commission basis. For SBHRS members the commission split is 80/20%. The team is happy to 
sell any model train items, any scale, that are good quality and are likely to sell for $40 or more 
to justify the time it takes to take photos, list, pack and ship the items. 

SBHRS member Nayot Poolsapasit is pleased with the price attained on this model he listed

Ebay seller: trainguys_santaclara
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Deck Renewal
The decking around the Depot had reached the point where the planks needed to be replaced. 
This project started on the side of the Depot facing the CalTrain tracks since the boards there 
had been in place the longest. Next were the planks along the boardroom. We are very happy 
we found Heartwood Residential who worked with us to get this big project done. We expected 
to find some areas underneath the planks that would also need replacement but this hasn’t 
been a big problem. On the other hand, the extension that was built from the deck to the side of 
the railcar required a complete replacement.

As the work progresses to the boardroom end of the Depot, the structure underneath did have 
to be replaced. This area was rebuilt with pressure treated lumber. In all cases, the structural 
support pieces were replaced like-for-like due to the historic preservation requirements.

When we got to the street side of the Depot, the story was repeated. After removing the existing 
planks, the supporting pieces need to be replaced as well. We want to thank the crew from 
Heartwood Residential for the top notch professional job that they are doing!

Thanks to Heartwood Residential for handling this important project!
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One of many patches that have been made over time

It was time to replace the decking
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New planks being installed from the railcar north

The planks along the track side of the Depot have been removed
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Boards between the deck and the railcar were also replaced

Trackside deck renewal complete
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The structure along the boardroom had to be completely removed

Removing the planks on the street side of the Depot revealed more work was needed
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The ramp needed renewal as well

New structural pieces along the boardroom end of the Depot
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Baggage Cart Restoration
SBHRS owns a Southern Pacific baggage cart that was constructed from steel and wood as 
well as solid rubber tired bonded to metal wheels. The cart has been in storage for many years 
in the SBHRS speeder shed.  The metal parts need to be disassembled, cleaned and repainted.

 After a long time we were able to find a person who had the skills and was willing to restore it. 
Steve Paluso of San Jose is retired and runs a specialty business restoring railroad speeders. 
We met him when our speeder was purchased and donated to SBHRS. Steve picked up the 
baggage cart a couple of months ago and the photos show the cart completely dis-assembled. 

The metal parts will be sandblasted and powder coated. The wood pieces will be replaced with 
oak cut to the same historic shape and dimensions as the original. A specialty company will 
be annealing the rubber tires onto the wheels. We expect the restored cart to be back at the 
Depot during January of 2024. It will be bolted to the deck near the entrance to the rail car. The 
redwood has deteriorated over the years and needs to be replaced.

The baggage cart being removed from storage
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Original wood parts disassembled and the metal wheels with solid rubber tires

Loading onto the trailer for the trip to the restoration shop



36  The Santa Clara Block October 2023

Trains seen on the layouts
Videos available at eisenbahnfan.com/sbhrs

We see a great variety of trains operating on the HO and N scale layouts. Here 
are some photos of trains we saw recently. Whenever you visit the SBHRS 
layouts you will see a wide variety of trains from all over the US as well as 
some from other countries.
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Thomas is always eager to get going...Annie? Not so much!
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Classic observation car with drumhead

Beautiful passenger train from the Great Northern railroad
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Western Pacific switching power

The iconic Hiawatha observation car
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Freight units in Northern Pacific livery resting at the diesel facility

Central Oregon and Pacific motive power
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Visitors From Other Lands
Sometimes we see trains running from far away railroads. This adds to the variety of trains you 
will see when you visit SBHRS!

The class 85 from the Black Forest Höllental Valley (Hell’s valley) in Germany

Classic V 200 powering a train of heavy fuel oil cars
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Canadian National loco decorated for the 1986 World Exposition in Vancouver British Columbia

DB Cargo loco moving freight and coil steel cars
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Scenes from HO and N scale
There is so much to see on both the HO and N scale layouts and more is 
added all the time. Here we see scenes from both layouts as work continues 
to extend and update the scenery. 
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The lighthouse at the harbor on the N scale layout
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Can you find this bus on the layouts?

The TOFC transfer facility has been added recently
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Text
Text

Operating trolley adds to the town scene

Dockside in N scale
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Daylight’s getting maintenance for their next run

Where can you get a good hot dog? Trucking activity in N scale
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Railway Express Agency trucks moving out

Someone likes Volkswagens!Lots of freight being moved
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The homefront

Steam loco taking a long run on a short pier
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Electrification Milestones
During September CalTrain announced that it had completed three major 
milestones for its CalTrain Electrification Project. This means the project 
is moving along towards its goal of completing the conversion to electric 
operation in fall of 2024.

The first of these goals that were met was the installation of all of the 2,569 
poles needed for the Overhead Contact System (OCS). This is generally called 
catenary in most of the world. Second was upgrading the signal system to 
work with the OCS and third, the successful testing of the new trainsets to 
their maximum speed of 79mph.

During the testing, cameras on top of the test trains monitored the contact 
between the pantograph of the train and the overhead wire of the OCS to 
ensure everything was properly aligned.

The catenary for CalTrain is officially called the Overhead Contact System (OCS)
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Test train passing Santa Clara Tower

Test train passing Santa Clara Depot
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SBHRS at CalTrain EMU Event
During July CalTrain held the Electric Train Tour Event at San Jose Diridon Station. Two of the 
new seven-car trains were open to the public at the event. Thousands of persons registered 
online for the event which reflects the level of interest among local residents. On the day of the 
event, the line to get into Diridon Station wrapped around several local streets.

SBHRS was well represented at the event, providing information on the organization, how to 
visit the Depot Museum and operating model train layouts as well as how to become a member.

CalTrain has already had another Electric Train Tour in September at the San Francisco Station 
and plans to have a third event in San Mateo County. This third event is currently scheduled for 
Winter 2023/2024. Check caltrain.com for more details.

New trains for CalTrain built by Stadler have been tested to 79mph
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SBHRS was represented at the event!

The new train was open to the public for inspection
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CalTrain Gallery Cars
Scans of this item are available at eisenbahnfan.com/sbhrs

This Operating Manual for the CalTrain Gallery Cars was recently donated to 
the SBHRS Library. This manual has lots of details that would be useful to 
anyone modeling these cars.
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Gallery car control cab layout
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Gallery car exterior controls and indicators
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SP Recipes
Scans of this item are available at eisenbahnfan.com/sbhrs

This recipe book was recently donated to the SBHRS Museum. The University of California 
Calisphere website (calisphere.org) shows this pamphlet was produced in 1928.

Southern Pacific recipe booklet given to passengers on board the trains in 
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Celebrity Chefs of the Golden Age of Rail!

Over 3 million meals served on the train!

These menu items sound pretty good! To 
supply all the ingredients needed to prepare 
all the offerings in this recipe book, Southern 
Pacific maintained commissaries at San 
Francisco, Oakland, Los Angeles, Portland, El 
Paso, Houston, San Antonio and New Orleans. 
There was also a commissary for the steam 
boats that moved rail passengers between 
Oakland and San Francisco. This was located 
just a minute south of the Ferry Building and 
was open to the public!
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